
Index of School Alignment 

An institution is like a tune; it is not constituted by individual sounds but by the relations 
between them (Peter Drucker, 1946, p. 26). 

Peter Drucker’s use of a music metaphor to help us understand highly successful organisations 
raises a number of questions for schools as they confront demands to increase their effectiveness 
and to sustain significant successes that they achieve. In particular, if a successful educational 
institution is likened to a piece of music, what are the individual “sounds” that comprise the musical 
piece and how can they be brought into “tunefulness”, or “alignment”?  

We assert that alignment is the deliberate linking of the key features of the school so as to best 
serve the purposes of the school as a dynamic educational environment. That is, the creation of 
meaningful alignments between school vision, community input, classroom practices, physical 
infrastructure, and professional learning. Alignment is enabled by administrators and teachers 
developing each of the six elements of the RBF and bringing them into a philosophically consistent 
connection with each other. Thus the foundations are laid for teachers to engage collectively and 
creatively in pursuit of heightened aspirations, through resourcing and schoolwide pedagogical 
processes. 

Based on an analysis of authoritative contributions from educational organisational research, the 
following definition of alignment has been developed to guide schools: 

Alignment (tunefulness) in schools occurs when each of the five key, or “contributory”, 
elements (i.e. the sounds) of the school is developed comprehensively, when the five 
elements are philosophically congruous (i.e. in harmony) and when they are 
implemented so as to be mutually re-enforcing in the school’s (orchestral) practices.  

Our research tells us that schools that are characterised by high levels of alignment, or tunefulness 
of their contributory elements will be better placed to achieve outcomes that reflect their aspirational 
goals. That is, using Drucker’s musical metaphor, they will have the conditions in place to create 
rhapsodic music – high levels of student achievement, teachers’ sense of professional well-being, 
community support and embedded processes for sustaining success.  

The Index of School Alignment (Figure 1) depicts the develop-mental depth (on a scale of 1-5) of 
each of the six elements of the RBF and the developmental relativity in relation to one another.  

Figure 1: Index of School Alignment 
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reference: Drucker, P. (1946). Concept of the organization (revised ed.). New York: John Day Co. 
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